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ECONOMIC DEVELOPMENTPLAN

Background

The Demographicsand EconomicBase section of this
Comprehensivélanincludesa greatdeal of background
informationon the local andregionaleconomy Someof
themostsalientfactorsincludethefollowing:

¥ While Pike Countyasa whole hasgrown rapidly, the
Milford Area (Borough and Township) gained 319
residentshetween1990and2000,a 15.4%expansion
that only slightly exceededhe national growth rate.
This indicates the planning area® commercial
expansiorandeconomicdevelopmentvill continueto
comefrom growthin surroundingurisdictions.

¥ The proportion of the populationover age 65 years
within the Milford Area was 18.8% in 2000, much
higher than the County (15.2%), Commonwealth
(15.6%) or the nation (12.4%). Many seniorshave
chosento moveinto or stay within the Milford Area,
creating certain market opportunitiesfor restaurants
andservicebusinessesateringto their specificneeds.

¥ Combined housing units within the Milford Area
declined slightly between1990 and 2000, dropping
from 1,127t0 1,121. TheTownshipgained31 homes,
but the Boroughlost 37 as units were convertedto
otheruses.This is not unusualbut illustratesthe role
of the Township in absorbing Borough expansion
which, altogetheris ratherlimited. Althoughrecently
approvedsubdivisionswithin the Township can be
expectedto change that situation somewhat, the
Milford Area, by itself, is not a major market. It is,
rather a servicecenterfor surroundingdevelopment.

¥ Median housingvalueswithin the area($156,400in
the Boroughand $166,300in the Township)indicate
substantialvealthwithin the community Thesewere
the highestnumbersby far in Pike County in 2000,
dwarfing the countywidemedianof $118,300andthe
Pennsylvaniavalue of only $97,000. While recent
real estateactivity hastakenthesenumbersfar higher
today the relative position of the Milford Area
indicates excellent potential for certain types of
businessesateringto higherendneeds.

¥ Only 5.3%of the Milford Area®housingconsistedf
secondhomesin 2000, slightly abovethe 2.8% State
average, but well below the 44.2% Pike County
average (which is actually declining). Although
secondhome tourism will continueto be important
economically this is a clear indication the local
economywill graduallyshift moretowardmeetingthe
needf a burgeoningpermanenpopulation.

As secondhomeshave convertedto first homes,the
averagetravel time to work has increasedto 34

minutes within the Township, a 56% jump. This

reflectsthein-migrationof householdsvith jobsin the
metroarea. This patternhascausedike Countyto be
officially classifiedpart of the New York - Northern
New JerseyMetropolitanArea by the CensusBureau.
Indeed,some 19.2% of Milford Area residentsover
theageof 5 yearsin 2000residedin anotherstatefive

yearsearlier illustrating how significantthesetrendis.

Personsmoving in from New York and New Jersey
accountedfor all or virtually all growth. The
economic future of the Milford Area is, therefore,
inextricablylinked to themetroarea.

Area residents are employed at high rates in
management and professional occupations,
governmentand self-employedendeavorscompared
to Pennsylvaniasa whole. Thefirst is explainedby
the movemenbf wealthiermetroareahouseholdsnto
the Milford areaas one of the areasof Pike County
closestto New York City and train servicein Port
Jervis. The government jobs are undoubtedly
attributable to the Borough® role as County Seat.
High self-employmenteflectsthe rural natureof the
areaand new opportunitiesfor such employmentin
thearts,nichebusinesseandtele-commutgositions.

In-migrationhasbroughtincreasedvealthto the area.
Incomes,when adjustedfor inflation, grew by 30.0%
within the Township between1989 and 1999, as the
following chartillustrates:
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The Role of the New York City Metro Area

The Milford Areais greatly affectedby trendsemanating
out of New York City. Milford is locatedonly 70 milesor
1:35hoursfrom Manhattan. The City canalsobereached
by bus using ShortlineOservice through Milford or by
train from Port Jervis,usingNew JerseyTransit. Milford
is on the leading edge of the metro area expansion.
Trendstaking placelocally are replicatedthroughoutthe
Mid-HudsonValley, Connecticutand North-CentralNew
Jerseywheresimilar circumstanceprevail.

MILFORD

Metro Area Overview by Regional Plan Association

An astounding9.1% of Pike County workerscommuted
to New York City to work in 2000. Moreover thetop five

counties from whom Pike County® in-migrating
householdscame between1995 and 2000 were Orange
(NY), QueengNY), Bergen(NJ), Kings (NY) andSussex
(NJ). The reasondor moving to Pike County are fairly

obvious. Housing is a major value comparedto metro
locationsandtaxesarefar lower. Recentmarketstudies
by the consultantdndicateit is not unusualfor homesin

Pike County to sell for $200,000less than comparable
homes in Bemen County Meanwhile, Pike County
property taxes as a percentageof median household
income are, at 4% average,only half what they are in

BergenCounty This differentialpermitsthe amortization
of larger mortgagepaymentsandfurtherenhanceselative
housing values, creating power incentives for further
growthin theareassurroundingMilford.

It is importantalsoto realizemanyMilford Arearesidents
are able to find work on the periphery of the City in

revitalizedareassuchasJerse)yCity andHoboken aswell

scores of businessparks in locations such as Morris

County The metro area has enveloped these
communities, making them attractive locations for

businessesngaged,post 9-11, in decentralizingtheir

New York City operationscreatingnew job opportunities
for Milford Arearesidents.

The Tourism Sector

Milford Boroughis the principal centerwithin the Eastern
Poconodouristregion. Its tree-linedstreetsandextensive
network of alleys, shops,restaurantshistoric sites, inns
createa distinctiveenvironmentreminiscenbf early New
Englandvillages. A portion of its businessdistrict has
received National Historic Landmark status. This
combination of culture and design, together with

surrounding parks, forests and recreational attractions
draw thousandsof touristsannuallyto Milford. Specific
attractiongnclude Grey Towers,the OLincolnFlagCat the
Pike County Historical Society & Museum, and the
Delaware Water Gap National RecreationArea. This
blend of history with local shoppingand recreationis

capturedin the term OHeritagélourism,Owhich is being
extensivelypromotedby the Commonwealttasit markets
Pennsylvanigourismassets.

Tourism is Pennsylvania'ssecond largest industry In

2000, this sector supported over 560,000 jobs and
contributedover $26 billion to the state'seconomy Pike

Countyenjoyedan economidmpactof over $300million

from travel in 2001, according to the Pennsylvania
Departmentof Community and EconomicDevelopment.
This included direct, indirect (multiplier effects) and
induced new spending. It also generated6,243 jobbs
countywide and $105 million of compensation. A

significant portion of the impactsin Pike County®case
can be attributed to heritage travel and associated
recreationalattractions. Indeed, a 1999 report for the

Pennsylvania Center for Travel, Tourism and Film

indicated75% of all travel wasleisuretravel,and 25% of

all leisure trip expendituresin Pennsylvania were
attributableto heritagetourism. The Milford Area has
much potentialto build further on this baseand establish
itself asa tourismgatewayto the Poconos.

Economic Impact of Travel
Pike County, 2001
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Tourism Assets

The local economyis alreadyheavily gearedtoward the
service,hospitality/tourismand tradesectors Therefore,
building up heritage tourism and taking advantageof

gatewaydevelopmenbpportunitiesis largely a matterof

identifying tourism assetsand marketing them. Some
perspectivan this regardcan be gainedfrom examining
local heritageand the history of tourismin the Milford

Area.

Pike County hasattractedtouristsfor over two centuries
now, some of them extremelywell known. American
presidentswho have visited include Jackson,Fillmore,
BuchananCleveland, TheodoreRoosevelt Taft, Franklin
RooseveltandKennedy Variousresorthotelswerebuilt
in the late nineteenthcentury and Milford becamean
destinationfor many other rich and famousindividuals.
The Pike County Historic Site Survey and ScenicArea
Surveynotesthefollowing:

The influx of visitors and the activities they promoted
made Summerin Milford a special time of special
excitement. Many of the visitors wetre talentedthespians
and artists. By associationtheyaddedto the culture and
prestigeof thearea.

After World War 1, improved transportation brought
visitors in increasing numbers during all seasons.
Tourism grew to a new peak, and becamethe county®
leadingindustry With over a million visitors eachyear
resorts, from campgoundsto hotels, are busy all year
round. The very name Poconosis almost synonymous
with resortindustry; Wallenpaupackand Delawatke mean
water sports and fishing, and Pike County woods has
cometo meandeerhuntingto thousands.

Many who cameto visit Pike County decidedto stay
Many times vacationersdecidedto purchasea vacation
home;frequentiythis led to a permanentnoveto the area
- oftenin retirement. By the 1980's,it wasdiscoveedthat
it was possibleto live in Pike County and commuteto
work inNewYork or NewJersey

Thefollowing arejust afew of the specifictourismassets
availablewithin the Milford Area:

¥ Pike County Park - Pike County has acquired,
throughlong-termlease325acresformerly knownas
the Milford Reservationlocatedin Milford Township.
Designatedas the Pike County Park, this facility was
established through a partnership with the
Pennsylvanidepartmenbf ConservatiorandNatural
Resources.It is usedfor recreationand conservation
education.Fishingandhuntingarepermitted.

¥ Pike CountyHistorical Society& Museum- The Pike
County Historical Society was foundedin 1930. It
operatesthe excellentColumnsMuseumin Milford.

It offers over 500 booksand pamphletsdealingwith
itemsof local historicalinterest,over 100 mapsof the
region and numerousother items including a vintage
clothing collection, historical exhibits and artifacts
Among its possessionss the OLincolnFlag,Owhich
was partially placed under PresidentLincoln® head
after he wasfatally shotby JohnWilkes Booth. The
Society maintainsa large collection of genealogical
resources.It alsodisplaysthe OHiawatha&tagecoach,
built during the late 1840's or early 1850's. The
Hiawathawas a familiar sightin the Milford Areain
the 19th Century running along the banks of the
Delawarecarrying passengeranail and Wells Fago
Expressshipments.

¥ DelawareWater Gap National RecreationArea - The
40 miles of the DelawareRiver running south from
Milford Beachto the DelawareWater Gap, is under
National Park Service managements a designated
nationalrecreationarea.lt encompasseg0,000acres
of ridges,forests lakesandrivers on both sidesof the
Delaware River in the states of New Jerseyand
PennsylvaniaThe DelawareRiver, the only remaining
undammediver in the easternUnited States,is also
partof the NationalWild and ScenicRiver system. It
is extremely popular for canoeing,rafting, fishing,
picnicking and camping attracting over 5 million
visitorsannuallyasthefollowing chartillustrates:

Delaware Water Gap National
Recreation Area Visitation
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¥ Milford Beach - Robert Blood, whose parentshad

rentedand farmedhis land along the DelawareRiver

for years,developeda facility known asBob'sBeach
in 1945.This popularsite offered swimming,boating,
canoeing,and picnicking. A complex of structures
dottedthe river bank,including a ticket booth, snack
bar, patio, and pavilion. The National Park Service
built modernbeachfacilities herein the 1970s.The

only original structureremainingis the large houseat

the parking lot, built in 1910. Milford Beachalso
offersboataccess.

Film History - The Milford Areawasvery important
in the historyof film in the United States.Thefamous
early moviemaker D.W. Giriffith, produced silent
films on locationsin and around Milford, including
OThelnformerOstarring Mary Pickford and Lionel
Barrymore, among other famous actors. Film
continuesto be importantwithin the area. The very
successfuBlack Bear Film Festival,for example,is
held every October to promote innovative,
independentilms. The historic Milford Theatreis
also home to Sunflower Hill Productions which
presentsprofessionalproductionsof musicals,plays,
new play readingsand children'seventsin additionto
artscourseschambemusic,andfilms. It has,since
its inception in 1993, conducteda performing arts

festival every summer Additional performances

throughoutheyeararealsovery popular

The Upper Mill - Milford was a milling center
During the 1800s, Milford had nine working water
poweredmills. Six, including the JervisGordonGrist
Mill, werelocatedonthe Sawkill Creek. Theyground
flour andfeed,sawedandplanedwood, turnedwagon
spokes,tannedskins, finished cloth, producedapple
cider and shavedpoplar wood into packing material
known as excelsior The Water Wheel Group bought
the Gordon Grist Mill in 1984, restoredthe milling

systemfor educationalpurposesand turned parts of
the building into a restaurantand shops. Other
adjacentouildingshavebeenput to similar uses. The
neighborhoodis known as the Jervis Gordon Grist
Mill Historic District or OUppeMIillO andis listed on
the NationalRegistryof Historic Places.
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¥ GreyTowers- Grey Towers wasthe homeof Gifford
Pinchot, founder of the USDA Forest Service and
twice Governorof Pennsylvanigelectedin 1922 and
againin 1930). Historically important,Grey Towers
alsooffersnumerougprogramsrangingfrom a guided
houseand gardentour, to classicalmusic concertsto
conservation education programs. Improvements
underwaywill allow Grey Towersto accommodate
increasediseby visitorsandmoreconferencectivity.
Plans are to improve pedestrianaccess,include a
Visitor Reception pavillion and add interpretative/
educationalexhibits. Several aestheticupgradesare
alsoinvolved. Grey Towersreceivesbetweenl6,000
and20,000visitorsannually Upon completionof the
new Visitor Services Project, it is expected that
visitationwill increaseo 20,000- 30,000annually

¥ Schocopee Schoolhouse - This Qittle  red
schoolhouse@®@ ownedby the Historical Societyand
locatedin Apple Valley Village on Route 6. This
historic structurewasoriginally constructedn the late
1850's just Ooutof townOon SchocopeeRoad. It
servedas a one-roomschooluntil 1907, whenit was
replacedby the new Omodern€xhoolin Milford. The
structurelater servedasa meetingandvoting placefor
the community GovernorPinchotcasthis vote there
in many elections. The schoolhouse was
disassembledthen reconstructecn its presentsite,
during the mid-1970's. It still_housesthe original
wood stove,the original teache® desk,someantique
textbooksanda 36 starAmericanflag which wasused
after 1865 when Nevada became a state. The
SchocopeeSchoolhouseis open to the public on
weekendsluringthe summerseasonstafed primarily
by communityolunteers.

These different tourism assetsare complementedby
severalother historic attractionsnow usedcommercially
including but limited to the Dimmick Inn, the Tom Quick
Inn, the Hotel Fauchere and the Historic Milford

Schoolhouse. These and other sites offer great
opportunitiedor packagingandjoint marketing.
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Strengths. Weaknesses, Opportunities and Threats

A business and economic development forum was
conductedas part of the public participation program
relatedto this Plan. The purposeof this forum was to

identify someof the businessand economicdevelopment
opportunitieswithin the Milford Area by analyzingthe

strengths and weaknessesof the two municipalities.
Specific opportunities were identified through these
discussions, along with some of threats to their

realization. This techniqueis quite commonto economic
developmentstudiesand was useful in this instancein

laying out an appropriatestrategyfor the Borough and
Township.

Strengths
Among the specficstrengthdocal officials and members
of the businesommunityidentifiedwerethe following:

¥

The Milford Area servesas a gatewaycommunity to
the County the Poconoregion and the Delaware
Water Gap National Recreation Area. Its high
visibility putsthe community in avery trong position
to capturebusinesgrom visitorsto eachof these.

Milford offers an upscale small town perspective
capturingthe attentionof nearbymetroarearesidents.
It offers excellentshops,choicesin medicalservices,
good schoolsand accesdo professionalsattractedby

the Boroughbeingthe CountySeat.

The Milford Areaincludesa large numberof valuable
historical sites that are commercially and otherwise
integratednto the communityin waysthatmakethem
very accessible.Theseincludeseveralrestaurantand
premierpublic facilities suchasGrey Towers.

The Milford Area offers a high overall quality of life,
havinglow crime, plentiful recreationanda relatively
low costof living. It is alsocharacterizedy a clean
environment,excellentscenery easyaccesso Route
[-84 and close proximity to New York City, making
commutinga reasonableption.

The Milford Area includesland availableto develop
commercially a relatively high-skilled workforce of

commuterdooking for jobs closerto homewith over
3,000 workers per year being addedin the Poconos.
Water supply nearby train service and river

accessibilityarealsomarketableadvantages.

Weaknesses
There are also inherentweaknessem the Milford Area
economythatmustberecognized.Theseinclude:

¥

There is inadequateindustry and few local job
opportunities for young workers starting careers.
Existing jobs tendto be lowerwage,service-oriented
positionswith little opportunityfor advancement.

Milford Boroughis experiencingincreasedraffic as
visitors are funneled through the community via
Routest, 206 and209. Moreover muchof this traffic
is destinationoriented(e,g. Lake Wallenpaupackand
difficult to capturefor businespurposes.

Rapid growth in the regionis strainingthe ability to
maintain infrastructure and provide services. The
Boroughlacks public sewagetreatmentand haslittle
room to build a larger commercialtax basewithin its
borders. Yet, it facesheavyand increasingdemands
on its law enforcement,recreationand emegency
services.Moreover schooltaxesarerising rapidly.

In-migrating householdstend to be managersand
professionalswith jobs elsewherewho are unableto
make significant volunteer commitmentsto support
emepgencyservicesandcommunityorganizations.

The lack of adequateparking and the seasonalityof
tourismto the Milford Area (lessanissuetodaythana
decadeago) are seriousobstaclesto building year
roundbusinesses.

Opportunities

The Milford Area® assets,combined with a realistic
assessmentof its liabilities, suggeststhe following
opportunitiefor economicdevelopment:

¥

The areaoffers a workforce and living environment
thatcanattractadditionalcleanindustrieson the order
of Altec Lansing (a high-quality local soundspeaker
manufacturer)as well as back office operations,
professional services and similar enterprises
dependingiponskilled andsemi-skilledlabor.

Alt ec Lansing

The Milford Areawill naturallycontinueto evolveas
a servicecenterfor Pike County®rapidly expanding
suburbarpopulationandthe tourismindustry Several
recently constructedoffice buildings on Route 6/209
areevidenceof thisdemand.

The Milford Area,asthe gatewayto Pennsylvaniand
the Poconosgancontinueto build restaurantradeand
offer realestate andtherhospitality-relatecervices.

Community Planning & Managment, LLC and Shepstone Management Company
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¥

Thereis a major continuing opportunity to package
andmarketthe Milford Areaasan historic dining and
shoppingvillage at the doorstepof major recreation
areas, with easy accessto the Delaware River,

McDadeTrail andotherattractions.

The Milford Area@®many existingdining andlodging

opportunitiescreateadditionalpotentialto marketthe

community for conferencesand meetingsat Grey
Towersandsomeof the commerciallodging facilities

servingthe area. Indeed,businesdravel may present
tremendousinexploitedpotential.

Thereis also additionalpotentialto servethe passive
tourism of ScenicRoute6 travelers,historic walking

tour participantsand other visitors seekingto take in

the area® National Historic District, National
Recreation Area and other cultural and natural
features.

Threats
There are severalspecific threatsto the developmenif
theseopportunities. Theseinclude:

¥

The rapid growth of the areaand the in-migration of
householdsmnoving away from urban problemsoften
generatestrongONotin My Back YardOresistanceo
all development.

Rapidgrowth alsogenuinelyimpactsthe ability of the
Milford Area® limited resources to provide
community facilities and services. Additionally, it
threatensto changethat characterof the areawhich
attractedgrowthin thefirst place.

Commercialgrowth in Westfall Townshipcanmakeit

more difficult for smallerbusinessesacking specific
niches to compete. Big box stores change the

characteof the areaandoften offer lessappealingob

opportunities, but they create valuable consumer
choicesand increaseoverall traffic from which other
storescan benefit. Constantadaptationby existing
merchantss required.

In-migration of higherincomehouseholdgo the area
is producingsomegentrification, with someexisting
residentsbecomingpriced out of the housingmarket.
Notwithstandingtheseaffects, the raising of income
levels also generates many new business and
employmenbpportunitieor existingresidents.

There is a danger of overpromoting tourism and
introducing changeat so rapid a rate it cannotbe
effectively managedwithout also changingthe entire
characterof the area and destroyingits appealfor
future long-term growth. Moreover tourism is a
fragile base on which to basethe entire economy
Balanceis needed.

As Countyadministrativeandjudicial needsgrow, the
lack of spaceto expandin Milford will drive many of
thosefunctionsand the associategpendingand jobs
to otherpartsof the County

Recommendation Economic Development Actions
Giventhe aboveanalysis the following recommendations
are offered for economic developmentof the Milford
Area:

¥ The Milford Area is experiencing substantial

economic development absent any governmental
actionto promoteit, demonstratinghe bestpolicy is
often simply to Odono harm.OAvoiding needless
interventionwhen the marketis alreadydelivering a
fairly balancedax baseandhigh quality of life within
the Milford Area is critical. The quality of
developmentwithin the Borough and along Route
6/209 is high and getting even better as the market
demandst. Accordingly the Boroughand Township
needto exerciseextremecautionin changingand use
policies or taking any measuresthat unnecessarily
interferewith private propertyrights. Thoseproperty
rights likewise dependon a set of common rules
ensuring quality forms of developmentthat don®©
detractfrom adjoining land values. Therefore,there
must be someregulation,but it shouldbe limited to
the minimum necessary The best methods of
regulating land developmentare form-based and
performancerelated OsmartgrowthOtechniquesthat
build upontheprivatemarketto guidelanduse.

Walking and driving tours of the Milford Area offer
one of the best methods of cross-promotingand
packaging tourist attractions. The Borough and
Township should work with the Chamber of
Commerceand PoconoMountainsVacationBureauto
further develop such tours around historical and
recreationahssetwwith links to the McDadeTrail and
similar attractions. It is importantin this regardto
includea mix of commercialandpublic facilities such
that visitors are encouragedo spendmoneyin the
Milford Areawhile visiting.
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¥ TheBoroughandTownshipshouldwork with the Pike

CountyIndustrialDevelopmentCorporationto market
the Milford Area for small industriesnot requiring
extensiveinfrastructure. The Milford Area is very
suitablefor small specialtymanufacturersn the order
of Altec Lansing,metal andwood fabricationshops,
health servicesand other small enterprisesvith few
infrastructuredemands. Small businessesddjobs at
relatively rapid rates. They are also attracted to
communitieson the urbanfringe becauseownerscan
find goodlabor, appealindiving conditionsandclose
accesdo the metropolitanareas. Given the Milford

Area® lack of sewagetreatmentcapacity and its
proven ability to accommodatesmall industry not
dependent on such infrastructure, a marketing
programtargetedto thesesectorsis both feasibleand
desirable.

The Boroughandthe Townshipshouldencouragehe

developmentof home-basedusinessedy allowing

thembroadlythroughoutthe community relying upon

site plan review proceduresunder the Zoning and

Subdivision and Land DevelopmentOrdinancesto

ensurethat impactson neighborhoodsand adjoining

properties are properly addressed. Home-based
businessesare growing in number encouragedby

technologythat permitstelecommutingas well asthe

changingnatureof the labor market. They demand
flexible regulatoryapproacheshat canbe adjustedto

the circumstances.It is importantin this regardthat

the Borough, in particular allow for live and work

unitsin the upperstoriesof commercialbuildingsand

permit apartmentswithin the commercial district.

Milford is attractiveto the artscommunityfor several
reasonshaving to due with history location and

environment.Accommodatingurtherdevelopmenof

the arts is good business. Live and work units and

flexible home occupation regulations can help

accomplishthis.

The Boroughand Townshipshouldcontinueapplying
commercial design guidelines that ensure new
development complements existing character.
Guidelines should be improved by adding practical
illustrations and
examples. Lighting,
parking, landscapingand
PARKING signstandardsreamong
the specific guidelines
that can be applied
similarly in the case of
both municipalities.
Notwithstanding this
STREET potential, it is important
to recognizethe Borough
and Township also have
some distinctly different needs. The architectural
review standardsapplied to building construction

PARKING

within the Boroughwould not work particularly well
in the Townshipwhere larger lots and structuresare
typically involved. Therefore,separateBoroughand
Townshipstandardgecognizingthesedifferencesare
appropriatén manyinstances.

While sewagdreatmeninfrastructurehasnot beenan
obstacleto developmentin the Milford Area, water
supply has been an occasionalissue. The Milford

Water Authority has capacityand hastaken a very
pro-active stance in protecting its sources and
carefully planning for expansionsof the distribution
system. Employingthis assetto encourageeconomic
developmentmakes much more senseat this point
than developingmajor sewagetreatmentcapacity or

extending the Westfall
system to Milford,

L= = Sewage treatment could

easily stimulate more
residentialthan commercialgrowth, which would be
countefrproductivein a regionwhererapid residential
growth is already stressing other services and
infrastructure. Water supply does not create any
particular incentive for additional housing (because
densityis seldomreducedfor watersupplyalone)but
it can be quite effective in promoting commercial
enterpriseshatneedpublic waterfor fire protectionor
commercial/industriaprocesses. It is recommended
the Water Authority and Township cooperate in
extendingwater supply to additionalareason Route
6/209thatcould benefitby it.

The Delaware River has been at the center of
Milford@ history sinceits founding, but is, today not
highly visible from most of the Borough and
Township.  Reconnection of the Borough and
Township to the Delaware River for purposesof
marketing and promotion should be an economic
developmentriority. This was the recommendation
of arecentplanningcharettesponsoredy the Milford
WaterAuthority. Visually connectiongo the River at
selected view points should be establishedusing
greenwayconcepts. Connectionsfrom the business
district and Grey Towersto Milford Beach,and the
McDade Trail connectiondiscussedabove are both
goodexamples. Developingadditionalaccessefrom
the Santospropertyand the TownshipBuilding could
also be valuable,particularly if accomplishedn the
contextof apublic parkandtrail system. The mouths
of the Vandermarkand Sawkill Creekshouldbe more
accessibleand better linkages made betweenother
River trails and Milford to encourageRiver usersto
visit andspend monejn thecommunity

EmbellishingMilford® role as a gatewaycommunity
shouldalsobe aneconomicdevelopmenpriority. The
Milford Area is the effective beginning of the
DelawarewaterGapNationalRecreatiorAreaandthe
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Poconos. Additional wayfinding signagebuilt around
the gatewaythemecould be a tremendousadvantage
in marketingbusinessesvithin the Milford Area. It
should be instituted through a wayfinding signage
committeeof merchantsand local officials underthe
auspiceof the Chambemnf Commerce.Pennsylvania
Department of Transportation wayfinding sign
programguidelinesshould be the foundationfor this
effort (but not necessarilythe only or mostimportant
criteria). It is importantthatsuchan effort havebroad
grass-rootssupportto be successful. An imposed
program will not work. it must also be a simple

programthatdoesnot restrictthe ability of businesses

to meettheir individual sign advertisingneeds. The
following is anexampleof typical wayfinding signage
from anothercommunity

. _
COMMERCE al

¥ Marketing of the Milford Area commercialdistrict is
alsoneeded.Thereis anactiverevitalizationprogram
alreadyin place. It needsto be complementedy a
website focused solely on promoting Milford Area
businesses. The best websites are those offering
media packagedfor writers and reportersand direct
links to local businessegroviding a portal for access
to businesses. See www.downtownwestchesteom
for a good example. Linking of businessesn this
fashion would allow for employmentof a common
theme,cross-advertisingand promotionof the Milford
Areaasa placeto dineandshop. More importantly it
is what makesthe website specifically valuable to
consumers.A genericwebsitethat only promotesthe
areaoffers very little of valueto tourists,particularly
thosealreadygenerallyfamiliar with it. Touristswant
accessto names of businesses/ocations, menus,
prices,hoursof operationandotherdetails. Theyalso
want to seewhat a bed and breakfastlooks like, for

example. A simplelisting is inadequate A successful
website could also serve as the basefor a business

improvementdistrict (BID) that would provide other
servicesto businessesand promote the commercial

district in additional ways. Pennsylvaniaenabling
legislation for BID®@ is comnprehensiveand very
flexible, providing an excellentsource of dedicated
funding for economicdevelopmentind marketing of
the Milford Area. It shouldbe consideredasa long-
termoption.
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